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•  Open	  access	  compliance	  journey	  at	  University	  
of	  St	  Andrews	  	  
•  Na>onal	  journeys	  in	  the	  UK.	  Funder	  
compliance	  and	  compliance	  with	  research	  
assessment	  







•  c.700	  Academic	  staff	  
•  c.	  8000+	  students	  (80%	  UG,	  20%	  
PG)	  
•  Research	  intensive	  and	  compe>>ve	  
•  League	  tables	  
•  Research	  assessment	  
•  Funding	  from	  RCUK,	  Wellcome,	  
ERC…..	  
•  c.	  £40m+	  of	  research	  funding	  
income	  annually	  
“Across	  Science	  and	  the	  Arts,	  the	  
University	  of	  St	  Andrews	  has	  
emerged	  as	  top	  in	  Scotland	  and	  14th*	  
in	  the	  UK	  for	  the	  quality	  of	  its	  
research	  publica>ons	  across	  Science,	  
the	  Arts,	  Divinity	  and	  Medicine.	  	  
St	  Andrews	  was	  ranked	  2nd	  in	  
Scotland	  and	  19th*	  in	  the	  UK	  for	  
overall	  research	  performance,	  
assessed	  by	  quality	  of	  publica>ons,	  
impact	  and	  the	  environment	  in	  which	  
research	  takes	  place.	  St	  Andrews	  is	  
one	  of	  the	  UK’s	  most	  research-­‐
intensive	  universi>es.	  Over	  80%	  of	  
the	  university’s	  research	  ac>ve	  staff	  
had	  their	  work	  assessed	  by	  REF	  
2014.”	  
Research	  at	  the	  School	  of	  
Mathema0cs	  and	  Sta0s0cs	  
A	  pair	  of	  intertwined	  graph-­‐
directed	  self-­‐similar	  
mul>fractals	  
•  PURE	  CRIS	  since	  2010,	  which	  is	  linked	  to:	  
•  DSpace	  repository	  Research@StAndrews:FullText	  since	  2006	  
•  Research	  publica>ons	  and	  research	  assessment	  support	  
•  Open	  access	  for	  publica>ons	  
•  Electronic	  theses	  service	  (mandate	  for	  research	  theses	  since	  
2007)	  
•  Online	  journal	  hos>ng	  service	  
•  Embarking	  on	  research	  data	  support	  service	  
•  c.2-­‐2.5k	  research	  publica>ons	  annually	  
•  c.	  41k	  research	  outputs	  recorded	  in	  our	  CRIS	  
•  c.5,200	  open	  access	  research	  outputs	  recorded	  in	  our	  
repository	  (including	  theses)	  
External	  funder	  open	  access	  mandates	  
Library	  manages	  central	  open	  access	  funds	  
•  RCUK	  fund	  2014/5	  £239k	  
•  RCUK	  fund	  2015/6	  £273k	  
•  Wellcome	  grant	  c.	  £25k	  
•  Ins>tu>onal	  fund	  2014/5	  £25k	  
•  Selec>on	  and	  management	  of	  deals/discounts/
publisher	  schemes.	  Value	  for	  money.	  	  
hnp://www.rcuk.ac.uk/RCUK-­‐prod/assets/documents/documents/RCUKOpenAccessPolicy.pdf	  








Post-­‐2014	  REF	  Open	  Access	  Policy	  
•  Policy	  applies	  to	  journal	  ar>cles	  and	  conference	  proceedings	  with	  an	  
Interna>onal	  Standard	  Serial	  Number	  (ISSN).	  Does	  not	  apply	  to	  all	  REF	  item	  
types,	  eg	  monographs	  or	  book	  chapters	  
•  To	  be	  eligible	  for	  REF,	  final	  peer-­‐reviewed	  manuscripts	  must	  have	  been	  
deposited	  in	  an	  ins>tu>onal	  or	  subject	  repository	  on	  acceptance	  for	  publica>on	  
•  Applies	  from	  April	  2016,	  but	  we	  are	  strongly	  encouraged	  to	  comply	  now	  
•  HEFCE	  understands	  that	  not	  all	  REF	  outputs	  may	  be	  able	  to	  meet	  	  requirements	  
and	  so	  limited	  excep>ons	  will	  be	  permined	  	  eg	  
–  Delays	  in	  securing	  the	  accepted	  manuscript	  from	  a	  co-­‐author	  
–  Your	  publisher	  does	  not	  allow	  open	  access	  via	  a	  repository	  –	  must	  be	  able	  
to	  jus>fy	  that	  it	  was	  the	  ‘most	  appropriate	  publica>on’	  for	  your	  paper	  	  
	  
hnps://www.hefce.ac.uk/rsrch/oa/Policy/	  
Post-­‐2014	  REF	  Open	  Access	  Policy	  
•  Achieving	  Open	  Access	  is	  broken	  down	  into	  3	  steps:	  	  
–  Deposit	  (eg	  upload	  to	  Pure)	  within	  3	  months	  of	  
acceptance	  
–  Discovery	  (eg	  through	  the	  Pure	  Portal)	  of	  the	  metadata	  
–  Access	  (via	  the	  repository)	  following	  any	  embargo	  
•  research	  assessment	  agenda	  
•  impact	  agenda	  
	  
Research	  impact	  
Research	  metrics/altmetrics/academic	  social	  
networks	  
St	  Andrews	  open	  access	  policy	  
“The	  University	  encourages	  its	  researchers	  to	  provide	  Open	  Access	  to	  published	  research	  outputs	  so	  
that	  they	  are	  online	  and	  freely	  available,	  mee>ng	  the	  requirements	  of	  the	  growing	  number	  of	  research	  





•  Researchers	  are	  free	  to	  publish	  in	  the	  venue	  of	  their	  choice	  
•  Preference	  is	  for	  the	  ‘green’	  route	  (deposit	  accepted	  manuscript	  in	  repository,	  Hefce	  
preferred	  route)	  





•  Open	  access	  steering	  group	  (VP	  Research	  and	  Academic	  reps.	  and	  key	  staff	  from	  
Library	  and	  Research	  Policy	  Office)	  
•  Research	  Forum	  (Directors	  of	  Research	  	  from	  individual	  Schools	  and	  VP	  Research)	  
























•  Check	  the	  terms	  of	  your	  research	  grant	  
•  Check	  your	  publisher’s	  policy	  and	  copyright	  terms	  
•  See	  Library	  web	  pages	  for	  guidance	  and	  contact	  
open-­‐access-­‐support@st-­‐andrews.ac.uk	  for	  advice	  
•  Keep	  your	  accepted	  manuscript	  and	  deposit	  in	  PURE	  
•  Acknowledge	  funders	  including	  Grant	  IDs	  and	  link	  Projects	  to	  
Publica>ons	  in	  PURE	  
•  Provide	  statements	  on	  access	  to	  underlying	  data	  and	  links	  where	  
possible	  
•  Use	  the	  University’s	  finance	  detail	  code	  (4215)	  if	  paying	  OA	  fees	  
Actions for open access 
How	  do	  we	  get	  to	  know	  about	  new	  publica>ons	  so	  that	  the	  
support	  and	  dialogue	  can	  begin?	  
•  The	  natural	  dialogue	  of	  researchers	  is	  with	  their	  publishers,	  not	  their	  CRIS	  
or	  IR	  
•  University	  strongly	  encourages	  local	  deposit	  but	  no	  mandate	  
Answers?	  
•  Build	  a	  dialogue	  through	  local	  systems	  and	  local	  contact.	  	  
•  Change	  the	  culture	  and	  try	  to	  integrate	  this	  deposit	  process	  into	  the	  
researchers	  workflow	  when	  publishing	  
•  Aler>ng	  services?	  Push	  publisher	  metadata	  into	  ins>tu>onal	  systems?	  
Make	  it	  easier	  for	  authors.	  Incen>ves	  for	  authors	  
Challenges 
Can	  we	  get	  into	  the	  publishing	  dialogue	  early	  enough	  to	  
support	  and	  advise	  on	  gold	  or	  green	  open	  access	  op>ons?	  
•  Do	  authors	  understand	  the	  varied	  op>ons	  on	  varied	  publisher	  sites	  and	  submission	  
processes	  or	  understand	  if	  journals	  are	  compliant	  with	  funder	  policies	  
•  Do	  authors	  even	  know	  that	  their	  funder	  has	  a	  mandate	  or	  that	  funds	  are	  available?	  
•  We	  don’t	  oven	  see	  the	  submission	  process	  interface	  	  
	  
Answers?	  
•  Build	  a	  dialogue	  through	  local	  systems	  and	  local	  contact	  
•  Change	  the	  culture	  and	  open	  up	  the	  submission	  process	  into	  the	  researchers	  and	  
open	  access	  support	  workflows	  
•  More	  open	  systems	  where	  we	  can	  view	  the	  ques>ons	  and	  give	  advice	  in	  advance	  
•  More	  standard	  submission	  systems,	  screens,	  terminology,	  op>ons	  offered	  
Challenges 
How	  do	  we	  know	  if	  the	  publica>on	  is	  subject	  to	  a	  
funder	  mandate?	  
•  Is	  it	  recorded	  in	  our	  CRIS	  and	  linked	  to	  a	  project	  and	  funder?	  
•  We	  have	  external	  and	  internal	  grant	  ids.	  Can	  we	  reconcile	  these	  when	  
we	  check	  to	  see	  what	  the	  funding	  is?	  
	  
Answers?	  
•  Improve	  the	  links	  and	  records	  of	  publica>ons	  linked	  to	  funders	  ie	  
standard	  acknowledgements,	  standard	  metadata,	  easy	  iden>fica>on	  
•  Encourage	  authors	  to	  link	  their	  publica>ons	  to	  grants	  
Challenges 
Can	  we	  pay	  for	  open	  access	  out	  of	  our	  central	  open	  
access	  publica>on	  funds	  (fine	  print)?	  
•  Alloca>ng	  funds,	  priori>es,	  criteria.	  Do	  we	  ever	  have	  to	  say	  no?	  
•  What	  does	  the	  policy	  say	  we	  can	  pay	  for?	  Interpre>ng	  funder	  polices	  and	  
areas	  of	  doubt	  eg.	  page	  charges	  out	  of	  RCUK	  grants	  
•  Is	  this	  a	  funder	  with	  a	  central	  grant	  or	  should	  the	  APC	  actually	  come	  out	  of	  
the	  individual	  research	  grant	  eg	  EU	  and	  ERC	  
•  Which	  content.	  	  What	  about	  monographs!!	  
•  Is	  the	  policy	  changing?	  Keeping	  up	  to	  date	  with	  new	  policies	  
•  Is	  the	  journal	  compliant	  with	  the	  latest	  policy?	  
	  
Answers?	  
•  Learn	  the	  funder	  and	  journal	  policies	  
•  Use	  a	  rule	  based	  /	  system	  based	  approach?	  
Challenges 
Once	  we	  know	  that	  we	  can	  authorise	  an	  APC	  what	  is	  the	  complexity	  
level	  of	  interac>on	  with	  the	  publisher?	  
•  Can	  we	  see	  what	  the	  author	  sees	  on	  the	  publisher	  submission	  system	  so	  we	  can	  guide	  
them	  through	  the	  op>ons?	  
•  Is	  there	  a	  deal	  or	  discount	  that	  should	  be	  used,	  or	  a	  voucher?	  Does	  the	  author	  get	  
alerted	  to	  this?	  
•  Can	  we	  get	  all	  the	  paperwork	  signed	  off	  and	  authorised	  quickly?	  
•  Variety	  of	  forms	  of	  payment.	  Invoices,	  credit	  cards	  etc.	  
•  Different	  methods	  used	  by	  publishers	  to	  no>fy	  authors	  of	  stages	  in	  the	  APC	  processing	  
workflow	  
•  Coordina>ng	  publishers'	  financial	  processing	  with	  the	  author/open	  access	  fund	  
manager	  oven	  in	  the	  Library/	  ins>tu>onal	  financial	  system	  and	  accoun>ng	  procedures.	  
•  How	  soon	  is	  something	  made	  open	  access	  on	  the	  publishers	  site?	  
•  Is	  it	  made	  open	  access	  with	  the	  correct	  license?	  
•  Is	  it	  clearly	  shown	  as	  open	  access	  on	  the	  publisher	  site?	  
•  How	  do	  we	  check	  compliance	  and	  for	  how	  long	  
Challenges 
Once	  we	  know	  that	  we	  can	  authorise	  an	  APC	  what	  is	  







What	  are	  the	  ins>tu>onal	  financial	  workflows	  for	  processing	  
and	  recording	  payments?	  What	  level	  of	  financial	  recording	  do	  
we	  need	  to	  provide	  to	  meet	  repor>ng	  requirements?	  	  
•  Finance	  offices	  and	  processes	  not	  so	  transparent	  or	  easy	  to	  understand	  
•  Granularity	  of	  individual	  payments/publica>on	  details.	  Which	  payment	  is	  for	  which	  
publica>on?	  
•  Consolidated	  payments	  /	  >med	  payments.	  Can’t	  necessarily	  expedite	  individual	  
transac>ons.	  	  Speed	  of	  payment	  required	  not	  always	  understood.	  APCs	  get	  confused	  
with	  subscrip>ons.	  Less	  info.	  recorded	  against	  credit	  card	  transac>ons	  
•  Risk	  of	  publica>on	  delays	  
•  Not	  easy	  to	  record	  APCs	  in	  exis>ng	  ins>tu>onal	  IRs	  or	  CRIS	  systems	  and	  link	  this	  to	  
finance	  systems	  or	  publisher	  systems	  
•  Not	  all	  funders	  make	  it	  clear	  re.	  the	  repor>ng	  level	  they	  require	  
•  Spreadsheet(s)	  	  maintained	  in	  the	  OARPS	  team	  by	  funder,	  by	  fund,	  by	  publisher……….	  
Challenges 
What	  are	  the	  ins>tu>onal	  financial	  workflows	  for	  processing	  and	  
recording	  payments?	  What	  level	  of	  financial	  recording	  do	  we	  need	  
to	  provide	  to	  meet	  repor>ng	  requirements?	  	  
Answers?	  
•  Try	  third	  party	  intermediary	  
•  new	  systems?	  
•  Interoperable	  systems	  
•  Ask	  funders	  to	  provide	  more	  clarity	  re.	  future	  repor>ng	  requirements.	  	  Role	  
of	  Research	  Outcomes	  System	  and	  its	  successor	  ResearchFish	  
•  Do	  a	  lean	  exercise	  to	  introduce	  efficient	  ins>tu>onal	  workflows	  
•  Compare	  your	  spread	  sheet	  with	  fellow	  ins>tu>ons…..	  
Challenges 
Lets	  not	  forget	  green	  and	  repository	  deposit	  
•  How	  do	  we	  get	  full	  text	  to	  achieve	  green	  open	  access	  
•  How	  do	  we	  get	  the	  right	  version	  of	  full	  text	  to	  make	  open	  
access	  
•  How	  do	  we	  encourage	  researchers	  to	  do	  this	  and	  check	  their	  
compliance?	  
Answers?	  
•  Post-­‐2014	  REF	  Open	  Access	  Policy	  is	  pushing	  green	  and	  the	  
use	  of	  repositories	  
•  Opportunity	  for	  advocacy	  and	  support	  
Challenges 
Typical	  process	  now	  starts	  with	  an	  author	  asking	  a	  simple	  ques>on.	  I	  am	  just	  about	  to/
have	  just	  had	  a	  publica4on	  accepted	  for	  publica4on.	  	  Can	  you	  help	  me	  with	  making	  this	  
open	  access?	  
This	  researcher	  knows	  to	  ask	  the	  ques>on	  
	  
•  Researcher	  buy	  in	  to	  the	  process	  and	  culture	  change.	  Has	  to	  be	  easier	  for	  them,	  easy	  
workflows,	  easy	  exchange	  of	  informa>on	  and	  metadata,	  easier	  interfaces	  
•  Bener	  buy	  in	  to	  Gold	  if	  authors	  thought	  it	  was	  bener	  value	  for	  money.	  Perceived	  as	  
money	  that	  should	  be	  spent	  on	  research	  itself	  and	  would	  be	  bener	  received	  if	  
genuinely	  believe	  that	  publishers	  are	  offsezng	  APCs	  against	  subscrip>on	  costs	  
•  Green,	  seen	  as	  cost	  effec>ve,	  but	  problems	  of	  immediacy/embargo	  and	  a	  
“reputable”	  version.	  	  Plus	  publishers	  polices	  constantly	  change	  re.	  copyright	  and	  
repo	  permissions.	  However	  HEFCE	  policy	  supports	  green	  
•  If	  open	  access	  support	  teams	  can	  have	  coordinated	  and	  integrated	  infrastructure	  
and	  systems	  to	  record	  transac>ons	  easily	  and	  show	  benefits	  then	  this	  reinforces	  the	  
culture	  change.	  	  Long	  term	  self	  service,	  short	  term	  lot	  of	  media>on	  
	  
Hit list and wish list 
•  Constant	  thread	  of	  ac>vity	  since	  April	  2014	  
•  Key	  players	  are	  OARPS,	  Library	  Directors,	  OASG,	  RPO,	  VP	  research,	  Research	  
Forum	  
•  Deposit	  at	  point	  of	  acceptance.	  	  Real	  issues	  re.	  sourcing	  metadata	  for	  
ins>tu>onal	  systems.	  Usually	  done	  later	  from	  accepted	  databases	  such	  as	  WOS	  
and	  SCOPUS	  
•  Connec>on	  of	  open	  access	  with	  research	  assessment	  eligibility	  is	  poten>ally	  
sensi>ve	  area.	  	  Careful	  handling.	  
•  Change	  in	  direc>on	  from	  block	  grants	  and	  funder	  mandates	  ie	  shiv	  in	  emphasis	  
from	  gold	  to	  green,	  or	  in	  fact	  you	  can	  do	  both.	  	  Managing	  change	  and	  choices.	  	  	  
Tensions	  between	  policies.	  	  	  Researchers	  want	  to	  publish	  where	  they	  want	  to	  
publish	  and	  don’t	  always	  want	  to	  make	  these	  choices!!	  
•  From	  the	  start	  message	  is	  that	  the	  University	  will	  be	  offering	  as	  much	  guidance	  
and	  support	  as	  it	  can	  on	  the	  policy	  at	  an	  ins>tu>onal	  level	  .	  	  
•  Ins>tu>onal	  response	  =	  	  This	  is	  centred	  on	  the	  OARPS	  team	  in	  the	  Library	  
•  Need	  system	  func>onality,	  need	  pilot	  projects	  with	  academics	  and	  Schools	  
	  
HEFCE Policy: Challenges (game changing, welcome, but 
still challenging!) 
Funder compliance reporting and call for evidence 
RCUK	  compliance	  report	  (September	  
2014)	  	  hnp://hdl.handle.net/10023/5402	  
•  71%	  compliance	  rate	  	  
•  Effec>vely	  managed	  
•  Detailed	  set	  of	  APC	  payments	  
•  Info.	  about	  costs,	  average	  APC	  costs,	  
staffing	  resources	  required	  
•  How	  authors	  interact	  with	  the	  funds	  
•  Lots	  of	  mediated	  transac>ons	  
 
2014	  Independent	  review	  of	  implementa>on	  
hnp://www.rcuk.ac.uk/research/openaccess/
2014review/	  
The	  first	  review	  took	  place	  in	  
2014	  and	  covered	  the	  first	  16	  
months	  of	  the	  policy’s	  
implementa>on:	  1st	  April	  2013	  
to	  31st	  July	  2014.	  The	  review	  
examined	  the	  implementa>on	  
of	  the	  policy	  and	  its	  impact	  for	  
higher	  educa>on	  ins>tu>ons,	  
independent	  research	  
organisa>ons,	  learned	  
socie>es	  and	  publishers,	  to	  
ensure	  the	  policy	  is	  effec>ve	  
and	  provides	  clear	  guidance	  to	  
the	  research	  community 
Finance	  and	  Financial	  processes	  
•  How	  to	  allocate	  the	  block	  grants?	  
•  Selec>on	  and	  management	  of	  deals/discounts/
publisher	  schemes.	  Value	  for	  money.	  	  
•  Growing	  synergies	  between	  Library	  staff	  who	  handle	  
subscrip>ons/purchasing	  and	  those	  who	  do	  open	  
access	  and	  APCs	  
•  Start	  of	  offsezng	  deals	  eg	  IOP	  and	  Springer	  
•  Understanding	  and	  management	  of	  funding	  streams	  
for	  “tradi>onal”	  subscrip>ons	  as	  they	  poten>ally	  
converge	  with	  open	  access	  deals	  and	  APC	  transac>ons	  
Publisher	   Journals	   Hybrid	  or	  fully	  OA	   Type	  
BioMed	  Central	   All	   Fully	  OA	   Prepay	  account	  
Ins>tute	  of	  Physics	   All	  hybrid	   Hybrid	   Off	  sezng	  scheme	  
PeerJ	   PeerJ	  (Biomed)	  and	  PeerJ	  
Computer	  Science	  
Fully	  OA	   Individual	  memberships	  
Public	  Library	  of	  
Science	  (PLOS)	  
All	   Fully	  OA	   Direct	  billing	  
Royal	  Society	   All	   Hybrid	   Ins>tu>onal	  membership	  
Royal	  Society	  of	  
Chemistry	  
All	  RSC	  Gold	  package	   Hybrid	  
	  
Voucher	  scheme	  (	  some	  
free	  and	  then	  paid)	  
Royal	  Society	  of	  
Chemistry	  




RCUK	  capped	  scheme	  





10	  specific	  journals	  in	  high	  
energy	  physics	  
Mixed	   Consor>um	  deal	  
Springer?	   All	   Hybrid	  
	  
Off	  sezng	  scheme	  
	  
Taylor	  and	  Francis	  
	  
All	   Hybrid	   Off	  sezng	  scheme	  
	  
Wiley	   All	   Hybrid	   Prepay	  account	  
Lean	  
•  Process	  refinement	  covered	  funder	  mandates,	  APC	  processes	  
and	  extended	  to	  	  cover	  HEFCE	  policy	  
•  Energised	  us.	  	  Gave	  focus.	  And	  list	  of	  150+	  ac>ons	  with	  
>meline	  for	  real	  signs	  of	  engagement	  and	  uptake	  by	  April	  2015	  
•  Communica>ons	  strategy	  for	  open	  access	  
•  Simple	  message	  approach	  
•  New	  web	  pages	  
•  Clear	  points	  of	  contact	  
•  Use	  2014	  and	  2015	  as	  a	  learning	  experience	  and	  build	  up	  to	  
the	  real	  onset	  of	  compliance	  in	  April	  2016	  
•  Lean	  case	  study	  	  hnp://hdl.handle.net/10023/6430	  


Na>onal	  UK	  ini>a>ves	  
•  Lot	  of	  ac>vity	  centred	  on	  JISC	  	  
•  Work	  on	  Scholarly	  communica>on	  best	  prac>ce,	  
offsezng	  deals,	  infrastructure	  developments	  
•  Recommend	  their	  blog	  posts	  on	  the	  Scholarly	  
Communica>ons	  blog	  at	  
hnp://scholarlycommunica>ons.jiscinvolve.org/wp/	  
•  And	  blog	  at	  hnp://www.jisc.ac.uk/blog	  
hnp://scholarlycommunica>ons.jiscinvolve.org/wp/2015/03/12/jisc-­‐plans-­‐for-­‐oa-­‐services/	  
hnp://www.jisc.ac.uk/blog/offsezng-­‐agreements-­‐for-­‐open-­‐access-­‐publishing-­‐13-­‐apr-­‐2015	  










Infrastructure	  and	  Tools	  
•  System	  interoperability	  






•  	  Joint	  	  LOCH	  (Lessons	  in	  Open	  Access	  Compliance	  for	  Higher	  
Educa>on)	  project	  with	  Edinburgh	  and	  Heriot	  Wan	  
hnp://libraryblogs.is.ed.ac.uk/loch/2014/06/24/welcome-­‐to-­‐the-­‐loch-­‐blog/	  
hnp://openaccess.jiscinvolve.org/wp/pathfinder-­‐projects/	  
•  Community	  of	  prac>ce	  and	  best	  prac>ce	  
•  System	  and	  workflow	  elements	  
•  Human	  elements	  
•  Fits	  in	  well	  with	  our	  Lean	  outcomes	  and	  ac>ons	  for	  
communica>on	  and	  support	  for	  authors	  
•  Mini	  pathfinder	  pilot	  projects	  with	  minimum	  of	  3	  academic	  
schools	  to	  lead	  on	  best	  prac>ce	  and	  efficiencies	  
	  
Approach:	  
•  Managing	  Open	  Access	  payments,	  (including	  a	  review	  of	  
current	  repor>ng	  methods	  and	  crea>on	  of	  shareable	  
spreadsheet	  templates	  for	  repor>ng	  to	  funders),	  
	  
•  Using	  PURE	  as	  a	  tool	  to	  manage	  Open	  Access	  compliance,	  
verifica>on	  and	  repor>ng,	  
	  
•  Adap>ng	  ins>tu>onal	  workflows	  to	  pre-­‐empt	  Open	  Access	  
requirements	  and	  make	  compliance	  as	  seamless	  as	  possible	  
for	  academics.	  
Which	  key	  
stakeholders	  will	  you	  
engage	  with	  to	  make	  
open	  access	  
compliance	  happen?	  
What	  key	  tools	  and	  
tac>cs	  can	  be	  used	  to	  
develop	  compliance	  
for	  the	  Hefce	  REF	  
policy?	  
How	  do	  we	  get	  to	  
know	  about	  newly	  
accepted	  publica>ons	  




How	  will	  you	  
resource	  your	  
compliance	  work?	  
Will	  it	  be	  centralised	  
or	  distributed?	  Will	  it	  
be	  mediated	  centrally	  
or	  chiefly	  done	  by	  the	  
author/researcher?	  
Mini	  pathfinders	  
•  Get	  ini>al	  mee>ng	  with	  Head	  of	  School,	  
Director	  of	  Research	  and/or	  key	  School	  
managers	  or	  administra>ve	  staff	  
•  Have	  a	  set	  of	  ques>ons	  and	  discussion	  points	  
ready.	  	  Ask	  how	  they	  think	  they	  can	  achieve	  
compliance	  
•  Seed	  ideas	  re.	  partnerships	  and	  joint	  
processes	  
•  Listen!	  
Types	  of	  ques>ons,	  partnership	  ideas	  and	  scoping	  
•  How	  deliver	  simple	  messages,	  best	  communica>on	  paths	  and	  tac>cs?	  
•  How	  best	  achieve	  dialogue	  with	  authors?	  
•  Focus	  groups?	  
•  How	  do	  we	  get	  authors	  working	  together	  and	  suppor>ng	  each	  other	  
rather	  than	  being	  isolated	  
•  Who	  are	  the	  key	  School	  contacts?	  
•  Ac>on	  plans?	  
•  Blend	  together	  funder	  compliance	  and	  Hefce	  policy	  compliance	  
•  How	  do	  we	  work	  together?	  
•  You	  deposit,	  we	  do	  the	  rest	  
•  How	  can	  we	  save	  researchers’	  >me?	  
•  How	  do	  we	  measure	  effec>veness?	  

Chemistry	  
•  High	  volume	  of	  publica>ons	  
•  Large	  number	  of	  staff	  
•  Lot	  of	  RCUK	  funding,	  plus	  publisher	  schemes	  in	  place	  for	  gold	  eg	  RSC	  
vouchers,	  ACS	  membership	  
•  New	  HOS	  and	  very	  engaged	  with	  gezng	  processes	  in	  place	  
•  Start	  of	  new	  	  distributed	  model.	  	  School	  office	  and	  admin	  staff	  
become	  a	  hub	  for	  the	  deposit	  of	  publica>ons	  when	  they	  are	  accepted	  
for	  publica>on	  and	  do	  deposit	  into	  Pure	  
•  Key	  ac>vity	  based	  on	  specific	  research	  groups	  and	  admin	  staff	  
•  Library	  and	  RPO	  teams	  do	  training	  and	  support	  
•  Benchmarking	  on	  progress	  to	  be	  done	  by	  regular	  compliance	  reports	  
from	  Pure	  
•  Goal	  =	  100%	  of	  publica>ons	  mee>ng	  Hefce	  policy	  compliance	  
Addi>onal	  ac>ons	  
Library	  advises	  authors	  on	  addi>onal	  funder	  requirements	   Library	  advises	  on	  funding	  for	  immediate	  OA	  
Follow-­‐up	  and	  advice	  
Library	  contacts	  authors/office	  for	  addi>onal	  informa>on	  and/or	  correct	  versions	  
Library	  valida>on	  
Library	  enhances	  metadata	   Library	  checks	  version,	  applies	  embargoes	  
School	  office	  enters	  ar>cle	  in	  PURE	  
Create	  new	  metadata	  record	   Upload	  full	  text	  accepted	  manuscript	  
Author	  no>fies	  School	  office	  
Forward	  no>fica>on	  email	   Send	  accepted	  manuscript	  
Ar>cle	  accepted	  by	  publisher	  
Author	  receives	  no>fica>on	   (Library	  may	  receive	  no>fica>on)	  

Computer	  Science	  
•  Exis>ng	  culture	  of	  open	  access	  
•  Used	  to	  disciplinary	  based	  subject	  repositories,	  not	  ins>tu>onal	  
systems	  
•  Useful	  to	  inves>gate	  the	  issues	  surrounding	  Conference	  publica>ons	  
and	  how	  to	  deal	  with	  these	  for	  REF	  2020	  
•  Very	  proac>ve	  School	  administrator	  	  (who	  organises	  all	  the	  funding	  for	  
Conference	  anendance)	  
•  Pure	  publica>ons	  will	  be	  the	  gold	  source	  of	  informa>on	  to	  inform	  staff	  
review	  
•  Proposal	  to	  put	  PG	  joint	  authors	  of	  publica>ons	  at	  the	  forefront	  of	  
ac>ve	  deposit	  	  
•  Start	  of	  new	  	  distributed	  model.	  	  School	  office	  and	  admin	  staff	  become	  
a	  hub	  for	  the	  deposit	  of	  publica>ons	  when	  they	  are	  accepted	  for	  
publica>on	  and	  do	  deposit	  into	  Pure	  
•  Key	  ac>vity	  based	  on	  specific	  research	  groups	  and	  admin	  staff	  
Psychology	  
•  As	  yet	  no	  engagement	  in	  a	  centralised	  way	  at	  School	  level	  
•  Good	  individual	  engagement	  
•  Return	  to	  them	  and	  describe	  op>onal	  models	  
History	  
•  Voluntary	  engagement	  and	  requested	  presenta>on	  and	  support	  
•  Appointed	  an	  academic	  member	  of	  staff	  as	  an	  Open	  Access	  
Compliance	  Officer	  
•  Wrote	  their	  own	  guidance	  for	  Hefce	  compliance	  and	  funder	  
compliance	  which	  we	  then	  fine	  tuned	  (value	  of	  researcher	  
language)	  
•  Fewer	  publica>ons	  
•  Experience	  of	  dealing	  with	  excep>ons	  
Outcomes	  so	  far	  
•  New	  webpages	  
•  Screencast	  for	  Pure	  deposit	  (Screen	  cast	  of	  basic	  deposit	  process	  and	  
>me	  it.	  	  To	  demonstrate	  that	  some	  of	  this	  can	  be	  done	  quickly	  and	  
without	  too	  much	  pain)	  
•  Ref	  monitoring	  email	  templates	  
•  Ref	  monitoring	  workflow	  doc.	  	  Includes	  monitoring	  specific	  schools	  
allocated	  to	  members	  of	  the	  central	  team	  and	  using	  filters	  in	  Pure	  
•  RCUK	  and	  funder	  compliance	  checklist	  eg	  for	  RCUK	  block	  grant	  ie	  RCUK	  
criteria	  and	  checks	  which	  happen	  alongside	  the	  Hefce	  checks	  as	  
required	  
•  Pure	  full	  text	  workflow	  ie	  valida>on	  checks	  with	  elements	  for	  Hefce	  
policy	  included.	  Valida>on	  and	  quality	  control	  all	  done	  centrally	  
•  Minimum	  metadata	  set	  
hnp://openaccess.wp.st-­‐andrews.ac.uk/	  
Standard easy to remember support email open-access-support@st-andrews.ac.uk 
REF	  Monitoring	  Email	  Templates	  
Main	  template	  
Specifics	  	  
1. 	  If	  there	  is	  an	  accepted	  manuscript,	  and	  the	  accepted	  date	  is	  not	  known	  
2. 	  If	  there	  is	  an	  accepted	  manuscript,	  and	  it	  was	  deposited	  aver	  3	  months	  
3. 	  If	  there	  is	  an	  accepted	  manuscript,	  and	  it	  was	  deposited	  within	  3	  months	  
4. 	  If	  the	  wrong	  ar>cle	  type	  is	  uploaded	  
5. 	  If	  there	  is	  no	  accepted	  manuscript,	  and	  the	  accepted	  date	  is	  not	  known	  
6. 	  If	  there	  is	  no	  accepted	  manuscript,	  and	  the	  3	  month	  window	  has	  lapsed	  
7. 	  If	  there	  is	  no	  accepted	  manuscript,	  and	  the	  3	  month	  window	  is	  s>ll	  open	  

In	  addi>on…..	  
•  Monthly	  newsleners	  about	  open	  access	  issues	  
•  Ac>ve	  blog	  which	  drives	  traffic	  to	  repository	  and	  help	  pages	  
•  Contact	  lists	  for	  Admin	  contacts/School	  managers	  as	  well	  
as	  HOS	  and	  DOR.	  Hit	  list	  of	  Schools	  for	  training	  sessions	  
•  Centralised	  training	  sessions.	  	  Short	  drop	  ins.	  
•  Repe>>on	  of	  compliance	  messages	  
•  Content	  sta>s>cs	  
•  Enquiry	  stats/OARPS	  team	  ac>vi>es	  to	  project	  staffing	  and	  
resourcing	  needs	  
Results	  
•  Returning	  customers	  
•  Requests	  for	  training	  sessions	  
•  Increase	  in	  enquiries	  
•  Upskilling	  in	  fine	  detail	  of	  Hefce	  policy.	  Resolving	  
queries	  
•  Contact	  with	  School	  administrators	  and	  PAs	  	  
•  Learning	  what	  mo>vates	  authors	  to	  buy	  in	  to	  the	  OA	  
process	  
•  Understanding	  disciplinary	  needs	  and	  approaches	  
•  Repor>ng	  good	  stats	  on	  usage	  












2006	   2007	   2008	   2009	   2010	   2011	   2012	   2013	   2014	   2015	  
Total	  repository	  content	  (to	  date)	  	  
Researcher	  
(Open	  access	  is	  
just	  one	  of	  the	  
things	  I	  do)	  








Open	  Access	  Team	  
(Library)	  
School	  Hub	  
Open	  Access	  Team	  
(Library)	  





	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  

Arts	  and	  Humani>es	  
•  Take	  advantage	  of	  digital	  humani>es	  techniques	  and	  build	  projects	  
•  Opportuni>es	  to	  focus	  on	  exis>ng	  collec>ons/new	  sets	  of	  data	  
•  Digi>sa>on	  and	  interpreta>on	  
•  Crowd	  sourcing	  of	  metadata?	  Geospa>al	  analysis.	  Visualisa>ons	  
•  New	  models	  for	  monograph	  publishing	  
eg	  Knowledge	  Unlatched	  
Sciences	  
•  Scale	  and	  size.	  Big	  data	  
•  Open	  science	  and	  open	  notebook	  science	  
•  Text	  mining	  eg	  Chemistry	  for	  compounds	  
•  Instrumenta>on.	  Mul>plicity	  of	  recorded	  transac>ons	  and	  events	  
•  Data	  Management	  Plans	  




Electronic deposit of final examined 
version of thesis 2007- 
Managed approach with well 
established embargo process 
Opportunities for improved access 
and desktop delivery via 
Research@StAndrews:Full text 
March 2015: 1760 theses available 
Developments :  use statistics, RSS 
feeds for new material, reuse of 
theses lists on School web pages, 
digitization of earlier theses 

Text	  mining	  
•  Bri>sh	  Library	  and	  Na>onal	  Compound	  Collec>on	  
Ini>a>ve	  
•  c.	  100	  open	  access	  theses	  made	  available	  to	  the	  Royal	  
Society	  of	  Chemistry	  project	  in	  May	  2014	  and	  
compounds	  deposited	  in	  ChemSpider	  
hnp://www.chemspider.com/	  	  	  
•  hnp://www.chemspider.com/Thesis.aspx?thesis_id=692	  	  
•  hnp://www.chemspider.com/Thesis.aspx?thesis_id=687	  
•  EThOS	  totals	  350,000	  records,	  of	  
which	  120k	  are	  full	  text	  
•  EThOS	  harvests	  our	  content	  
•  Google	  harvests	  EThOS	  
•  Retro	  digi>sa>on	  of	  theses	  via	  
EThOS.	  Researcher	  driven	  
•  Visibility	  -­‐	  Open	  access	  theses	  are	  
over	  100	  >mes	  more	  likely	  to	  be	  
read	  than	  theses	  only	  available	  in	  
paper	  format	  –	  and	  are	  cited	  far	  







Centre	  for	  Amerindian	  
Studies	  
Research	  Data	  Spring	  
•  ORCiD	  
•  DOI’s	  
•  Describing	  and	  
linking	  component	  
parts	  of	  theses	  and	  
data	  files	  






Case study at http://dx.doi.org/10.5334/bal.j 


Journal hosting Journal management Editor(s) 
Technical support Set up functionality Define policies 
OJS user training Configure templates Manage review process 
Advice on copyright Customise look and feel Track submissions 
Support for access and 
preservation 
Register users and 
assign roles 
Create and publish 
issues 
Open Access advocacy Administration Create author guidelines 
Library (with IT 
services) 
Library / School School + Editorial 
board 
Journal hosting service – our model 
•  Replacing “traditional” 
existing journals? 
Complementary? 
•  Opportunities for 
undergrads, postgraduates 
and academic staff 
•  Learning opportunities, more 
knowledge to make more 
informed choices 
•  Learning experiences about 
journal publication, open 
access, licensing and 
copyright, publishing 
workflows and processes 
•  Fit into set of open access 
and research support 
services 
Research@StAndrews:Full text  
Content totals 2006-2015 
March 2015= 5173 items 
Research@StAndrews:Full text 
Content by type March 2015 
Visits by top ten countries March 2014 – March 2015 
Traffic sources March 2014 - March 2015 
Page views March 2014 - March 2015 
 Downloads March 2014 - March 2015 
	  
Kiitos	  kun	  kuuntelit	  
	  
	  
Open access new research pages 
http://openaccess.wp.st-andrews.ac.uk/  
 
Library web pages 
http://www.st-andrews.ac.uk/library/services/researchsupport/openaccess/ 
 
Open Access blog: http://univstandrews-oaresearch.blogspot.co.uk/  
 




LibGuide: http://libguides.st-andrews.ac.uk/openaccess  
 
Email:  open-access-support@st-andrews.ac.uk 

